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CalOHI Security Management Training
Agenda


CalOHI Security Management Training Agenda-Day 1
Introduction
	Welcome & Icebreaker

	Introduce the Resource Experts and Facilitators

	Logistics



	Ground Rules



	Objectives
Icebreaker 

Security Management and You

	Why A Security Management Process Now?



	Security Management Responsibilities



	Security Management Processes



	Terms and Definitions



Qualitative versus Quantitative

Asset Protection

Introduce Exercise #1-Risk Analysis Overview
Review Risk Analysis Overview Exercise #1
Team Roles and Responsibilities

Risk Analysis – Laying the Groundwork for Risk Management

Introduction To Risk Analysis

Risk Analysis Process

Lunch
Getting Your Feet Wet – Mini Discussion

Breakout Session (A) - Risk Analysis Business Scenario
Introduce Exercise #2- Business Scenario – Risk Analysis
Review Exercise #2 – Business Scenario – Risk Analysis 
CalOHI Security Management Training Agenda-Day 2

Risk Management – The Key to Successful Security Management

Icebreaker/Key Learning

Quick Review of Yesterday’s Activities

Breakout Session (B) - Risk Mgt Business Scenario

Introduce Exercise #3- Risk Management Overview
Review Exercise #3 - Risk Management Overview
Break

Introduce Exercise #4 the Risk Management Business Scenario
Lunch
Review Exercise #4- Risk Management Business Scenario

Individual Assessment-Action Plan

Conclusion/Summary
CalOHI Training Evaluation
Closing
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